Mr. Balaji N. / info@4pa.in

24+ years of experience, out of which 8+ years of experience in Training Domain, focus
on Lean Six Sigma Black Belt, Green Belt, Yellow Belt

Core Professional Strengths

Good Communications & Interpersonal Skills, with an ability to interact with wide
range of people

Successfully delivered Public & Corporate Trainings on Six Sigma

Responsibility for creating a continual improvement culture across operation and
maintenance function by fostering the six sigma methodology

Coaching & Mentoring of Green belts, Responsible for training Lean Six Sigma.
Involved in the development of Training Material for six sigma.

Initiate and Support project selection Process based on Annual Operating plans and
business objectives.




Ensure rigor and discipline of six sigma / Lean sigma methodology applied
throughout the life cycle of the project with required governance of sponsor’s
during toll gate review.

Review, Coach and Mentor “QC “projects, Green Belt Project, provide feedback and
support for timely closure of projects.

Validatation of Cost Benefit Analysis of completed projects with Finance
departments

Monitor and report project solution implementation progress, benefit derived from
project to operating boards.




Lean Six Sigma Black Belt ISO 20000°

Lean Six Sigma Green Belt PRINCE2 Foundation
Lean Six Sigma Yellow Belt PRINCE2 Practitioner
ITIL Practitioner MCSE

ITIL Intermediate —Cycle Modules MCP

Qualifications & Certifications

Lean Six Sigma Black Belt ISO 20000°®

Lean Six Sigma Green Belt PRINCE2 Foundation
Lean Six Sigma Yellow Belt PRINCE2 Practitioner
ITIL Practitioner

ITIL Intermediate —Cycle Modules




Corporate Associations

-Reliance Infrastructure Ltd Thomas Cook
-Reliance Power SBI Life
-Reliance Transmission Vodafone
-Vedanta Ltd.

Successfully delivered several Training programes, in various topics, including
» Six Sigma: Basics, Mentoring, Metrics, Improvement, Project, Black & Green
Belt

Training material development for Six sigma Green Belt /SPC

Experience with designing Training Contents
Ability to implement best practices to achieve Business Excellence and Cost Savings.
Successfully delivered Public & Corporate Trainings on Lean Six Sigma Green Belt.




